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[To be completed in cooperation with UNDP Programme Analyst; Summarizes Main
objectives of the project and link to MDG/NSEDP/UNDAF as per the approved
UNDP Country Programme Document and Country Programme Action Plan and/or
project document]

The United Nations Environment Program (UNEP) and the United Nations Development Programme
(UNDP) Poverty Environment Initiative (PEI) in Lao PDR aims to contribute to poverty reduction
and improved well-being of poor and vulnerable groups through mainstreaming the environment into
national development and investment processes. PEI in Lao PDR aims to strengthen capacity of
targeted central and provincial authorities to integrate poverty-environment concerns and
opportunities in key development planning processes. The Initiative is not one stand-alone project but
has been designed primarily to provide targeted support to ongoing programmes.

The specific objective of PEI Output 5 is to enhance capacities of national and provincial authorities
to plan and manage investments for poverty reduction and sound environmental managements.

UNDAF Outcomes/Indicators: UNDAF Outcome 1: By 2011, the livelihoods of poor, vulnerable
and food insecure populations are enhanced through sustainable development (within DMG
framework)

Expected Outcomes/Indicators: Outcome 1.1: Improved and equitable access to land, markets and
social and economic services, environmentally utilization of natural resources, with balance
population growth.

Expected Outputs/Indicators: Output 1.2: The role of biodiversity, agro-biodiversity, land
management and environment and environment in general in livelihood improvements and poverty
reduction strengthened through enhanced knowledge management and management capacity.
Outcomel.3: Enhanced management capacity of the Government in meeting its international
environmental obligations through strengthened implementation of multilateral environmental
agreements and related national policies and legislation.
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HI. PROJECT PERFORMANCE AND RESULTS

1. Contribution to the strategic goals

Progress towards achieving outcome

The project got off to a slower start than expected with the PEI Senior Technical Advisor only
getting on board in February 1 and the new National Consultant on March 22. The late start
with having a full permanent team on board has led to some inevitable delays with
implementation of planned activities.

While not part of the official PEI workplan, a communications strategy has been developed
with the objectives to generate awareness of PEI and create knowledge products that can
inform decision-making towards sustainable investment management. This work is motivated
by the direction/discussions during the PEI Regional Lessons Learning workshop held in
Vientiane, June 2010. To date, PEI factsheets have been developed in Lao and English, and
seven policy briefs have been completed to highlight various investment issues in specific
sectors, and on poverty-environment issues in the pursuit of economic growth.

Output 1: Improved capacities at the national level in mainstreaming environmental
obligations and Multilateral Environmental Agreements (MEAs) within national sustainable
development plans and poverty reduction strategies.

Project has formed the expert working group and has been fully engaged in the research
project, both in terms of participation in the discussion of environmental economic concepts
and in the selection of research sites. Moreover, Project also has training workshop on
evaluation of ecological values of land use change (with emphasis on forest and agriculture)
was held at Bankern, 25-29 October, 2010. The training was led by the international
consultant with technical support from the PEI STA. The objectives were to provide technical
guidance to the national expert group in setting up a methodological framework for assessing
the environmental costs and benefits of different land use scenarios. The workshop is also to
enhance integration between the different technical disciplines. There were about 20
participants at the workshop, including national expert group members, student researchers,
NERTI’s junior officers, UNDP environment unit staff and representatives from concerned line
ministries. Following the training workshop, the international consultant worked closely with
the national experts group to identify the suite of ecosystem services that will be measured
and valued in the case studies, and on the specific land use change scenarios. In choosing
these ecosystem services, particular emphasis was given to data availability, possible use of
local proxies and ease of analysis.

The environmental valuation analysis will be a steep learning curve for many of the national
experts as this is a very new field in the country. However, the members have demonstrated
very heartening motivation and enthusiasm. The project will need to generate appropriate
incentives to maintain this level of interest as we move into the more demanding analytical
process

Output 2: Improved understanding of policy makers who are involved in the implementation
of MEA and/or environmental objectives and poverty reduction strategies on the links among
ecosystem services, natural capital, economic development and human development, and their
importance for achieving the MEA and/or environmental obligations.

The first field study visit was conducted in Oudomxay province from 10-18 July, 2010 in
order to select sites for the study on Evaluation of Ecological Values of Land Use Change.
Consequently, Houne, Beng and Namor districts of Oudomzxay province were chosen as the
possible sites for the study. A field visit to Oudomxay was conducted to confirm selection of
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research sites for the study. During this trip, the team held meetings at the district and
provincial levels and visited select villages to collect the primary data in Houn, Beng and
Namor district. The field visit was from 30 October to 5 November 2010 and included
members of the National Expert group, the International consultant and assigned provincial
and district officers. Several workshops to design and finalize the research questionnaire for
field data collection were organized on the 1% and 29™ December, 2010 with participation by
expert group members, and the university research students and junior NERI’ officers who
will be carrying out the research. The objective was to discuss, refine and finalize the draft
questionnaire for financial and socio-economic data collection of the maize, upland rice and
rubber plantation and NTFPs land use options. The group has made excellent progress in the
development of the questionnaire leveraging on their expertise in the agriculture, forestry and
economic skills. The international consultant and PEI STA is working closely with the team
to ensure that there is consistency in data collection across all the land use options and that
proper environmental data is incorporated into the survey. A final set of survey questionnaires
and a draft template for data input in Excel has now been developed.

Output 3: Improved awareness of policy makers on the MA and its recommendations for
effective environmental and development policy making, and their capacities to integrate
them into actual policy making processes

There were no activities under Output 3 this year, the activities in this output will be done in
2011 as the National Communication Outreach will be hired. Mostly, this output is for project
management and Financial training in the year 2010.
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2. Update on implementation of the Vientiane Declaration and its Action Plan
[Brief update on any achievement and/or problem related to the implementation of the
Vientiane Declaration. It should also include issues related to the introduction of HACT
and actions planned for the following period, 7

[ N/A

3. Update on partnerships [Brief update on any achievement and/or problem in
developing partnerships and inter-agency collaboration. It should also include
strategies for south-south cooperation]

| N/A

4. Update on gender mainstreaming [Brief update on any achievement and/or
problem in terms of mainstreaming gender within the Dproject activities. Strategy for the
Jollowing period]

| N/A

3. Update on audit recommendations [Brief update on progress achieved and
problems encountered. Actions planned Jor the following period]

To address the issue of establishment of a PEI Project Board, the PEI-UNDP team will coordinate

a Program Board that covers all UNDP-supported projects with MPI for 2011 onwards.

with the UNDP Poverty Unit on having a joint annual review meeting under an interim Project Board
for 2010, currently scheduled for January 24", 2011. The current proposal is to be incorporated under

6. List main challenges and issues (if any) faced during reporting period [as well as
response strategies adopted]

The main challenges and issues for project during the year 2010 are as follows:
1. Project had started late and it was lead to the time strain to project team members.

team or arrange meeting.

W

on the environment
4. Lacking of project management staff to write report and minute etc.
5. Project DSA rate on the district level is less than government rate.

Expert working group members are from ministry lines and there are very difficult to form

The project team members have lacking of experiences on project management and research

7. Rating on progress towards results

Output: [From table 1. Contribution to Strategic Goals]

Output 1 X Positive change
[ ]  Negative change
[ ] Unchanged
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Output 2 Positive change
» [ ]  Negative change
[ Unchanged
Output 3 X]  Positive change
[]  Negative change
[ ] Unchanged

~ IV. ADDITIONAL ACTIVITIES WHICH CONTRIBUTE TO THE OUTCOME
. AND/OROUTPUTS . =

Provide information about any activities undertaken by the project that were NOT
envisaged in the work plan but which contributed to the outcome and/or outputs?-
E.g. advocacy and policy dialogue. :

N/A

V. FUTURE WORK PLAN

1. What are the priority actions planned for the following year to overcome
constraints, build on achievements and partnership, and use of the lessons learned
during the previous quarter?

Priority activities for 2011 includes:

Training on Data collection after the finalizing of Questionnaire

Training to analyze the results

Participate a regional-final workshop in Kenya

Pretest questionnaire

Data collection in Oudomxay province

Workshops and presentations the final result of the research at the national  level in Lao

PDR

*  Printing, publishing and disseminating developed publications such as training modules,
case study reports, brochures, and policy recommendations’ documents.

¢ Organize one National outreach event in Lao PDR

¢  Organize one International outreach event (MEA COP) to disseminate widely the knowledge

accumulated and lessons learnt through economic valuation (in the two pilot countries).

2. List major adjustments in the strategies, targets or key outcomes and outputs
planned.

No major adjustments.

3. Estimated total budget required for the following year USD127,400.00
(2011): (Budget available)
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Annex 1: Combined Delivery Report
Annex 2: Draft 2011 Annual Work Plan
Annex 3: Monitoring Schedule

Annex 4: Project Risk Log

Annex 5: Project Issue Log

Annex 6: Lessons Learned Log

Annex 7: Updated Spot Check

Nk v

Prepared by:

//

Mr. Thanongsai SOUKKHAMTHAT
Project Coordinator

Certified by:

Mr. Souphit DARACHANTRA
PEI-NERI Project Manager

Approved by:

NE‘%@fﬁTéhgxay Oraboune
PEI-NERI Assistant for National Project Director
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